
Leaders learn to coach and make it a habit
Leaders learn a practical, easy to use coaching methodology
Leaders free up to 10-30% of their time
Leaders get ready-to-use coaching tools 
Leaders work on own action plans & gradually make coaching a habit

THE LEADER AS COACH

6-months of a hands-on program that turns leaders into coaching leaders.
Solution focused coaching workshops, coaching sessions,  measures of success & practice.

Krysta Tzelepi M.A. PCC. Coaching expert, 16 years of successful coaching programs
with tangible results, for hundreds of leaders, from large and multinational companies.
Solution Focused Coaching and Neuroscience based methodology.

Making Coaching a Habit

leaders who want to make coaching an everyday habit and get results.
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We use coaching as a change management tool
Our expertise and successful track record in coaching & change allow us to help
your company in change at the individual and at a more systemic level.

Behavioural changes 

I use sf coaching to
 develop my team

I give reinforcing feedback
more often 

I listen more carefully

I use SF questions to motivate
my team & to think 

I delegate more things
 to my team

I have freed up more time
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 from a program 
with 45 leaders in 2019

Treasure Lab is a boutique company specialized in
solution-focused coaching & executive development
programs, supporting Executives and Teams to
enhance performance and engagement.

How we are different

We love what we do and focus on doing 2 things very well.
We are a diverse team with passion for learning & change.
We focus on Coaching & Leadership Development.

Our workshops are scientifically based & practical
We use the latest findings from neuroscience & leadership studies and
transform them into workshops and programs. Our workshops are
practical and fun, even when online.

We live in the same reality
We understand your priorities, pains & challenges, as our previous roles include
working in multinational companies for several years.

We want to be part of your bigger plan
We work with you to serve your strategic goals, in people development & change.
We make it our priority to offer the best-in-class, practical learning solutions.


