The Agile Mindset

A game-changer, merging the power
of Agile Move with real-world
applications tailored to your role

DISCOVER the benefits of agile thinking & learn to apply them to your daily
work!

DESIGNED for those who want to think and work in a more agile way

AGILE MINDSET an online series with Celemi Agile Move digital business
simulation

How will I benefit?

e You will experience the benefits of agile thinking through a business simulation
e You will find out how decisions that are agile or not influence business impact
e You will reflect on your own work processes and how to make them more agile
e You will create an action plan to incorporate new ways of agile working

Our Methodology combines:

e Celemi Agile Move Business Simulation
e Team Coaching Discussions

e Team and Self-Reflection Exercises
e Personal & Team Action Plans

CELEMI AGILE MOVE

A digital business simulation that allows participants to explore and
develop an agile mindset. The simulation is set in a fictitious company

dealing with the typical operational, strategic and leadership challenges

= that many companies are facing today. Participants work though the
CELEMI challenges, discuss and agree which route to take. They get instant
SOLUTION feedback on how well their decisions align with agile principles and what

EROVIDER the business impact of each decision is.
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Client testimonials

o "It felt meaningful and it allowed me to discover things about myself and team
mates. Also, the fact that it enhanced my ability to be open to change and the
value that this brings was a big plus for me".

e " liked the hands-on approach, which enables people to understand the
complexity of agile decision making and the active effort someone needs to
make in order to be successful at it".

e "The chance to discuss with team members with a different point of view helped
me swift to a more agile mindset. Actually | saw in practice what agile mindset
means and worked on real life examples".

e "I saw how decisions in a working scenario are being grounded on specific Agile
principles. Up to date, | only had the perspective of Agile in theory but could not
make the connection with practice”.

e | liked the interactivity of the session, the successful simulation of reality, and
the usefulness of the real-life application of the topics discussed".

If you need further info, contact us at info@treasurelab.net or at 210 8066257




