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® Agile Triad ®

The Agile Triad, developed in collaboration with Celemi and PBC, comprises three
distinct programs: Agile Move, Agile Mindset, and Agile Leadership. These
programs are tailored to introduce and deepen agile practices, from individual
contributors to leadership, addressing common barriers to agility

such as culture and belief systems.
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e Step into agile thinking with interactive simulations. CELEMI

Agile Move™

e Tailored programs for all organizational levels.
e Real-world applications and personalized action plans.

e Leadership development focusing on agility and continuous improvement.

Why You Need it

e Addresses both cultural and leadership barriers to agility.

e Offers a comprehensive approach combining theory, digital simulations, and
practical applications.

e Facilitated by experts in agile practices, ensuring relevance and effectiveness

Get in touch to find out more at info@treasurelab.net or at 210 8066257




Agile Move

A dynamic interactive digital simulation by Celemi fostering collaboration and agile
decision-making insights.

How will | benefit?
e Experience agile thinking first-hand through an interactive business simulation
e Improve collaboration and communication across teams
e Enhance decision-making by prioritizing, adapting, and managing risks
e Increase agility by delivering value faster and staying competitive.

Agile Mindset

A program combining Agile Move simulation with real-world applications,
personalized action plans, and engaging assignments.
AGILE MINDSET an online series with Celemi Agile Move digital business simulation

How will | benefit?
e Experience the benefits of agile thinking through a business simulation
e Find out how decisions that are agile or not influence business impact
e Reflect on your own work processes and how to make them more agile
e Create an action plan to incorporate new ways of agile working in your role.

Agile Leadership

A transformative journey for leaders, featuring 360 feedback, workshops, and
coaching to cultivate an agile leadership style.

How will I benefit?
e Increase self-awareness regarding existing competencies & agile ways of working
Learn & develop the leadership qualities of an Agile Leader
e Work on a personalized action plan to put learnings in practice
e Be coached by experienced coaches to make changes that last.
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"| liked the hands-on approach, which enables people to understand the
complexity of agile decision making and the active effort someone needs to make
in order to be successful atit". I liked the practice in real life scenarios and also the
pleasant atmosphere.

"It felt meaningful and it allowed me to discover things about myself and team
mates. Also, the fact that it enhanced my ability to be open to change and the
value that this brings was a big plus for me".

"The chance to discuss with team members with a different point of view helped
me swift to a more agile mindset. Actually | saw in practice what agile mindset
means and worked on real life examples".

"l saw how decisions in a working scenario are being grounded on specific Agile
principles. Up to date, | only had the perspective of Agile in theory but could not
make the connection with practice".

Facilitators

Krysta Tzelepi, M.A. Nikos Polidis Eleni Giannatou, Ph.D Niki Ananti Eleni Orfanou,
Managing Partner, Partner, Team Senior Facilitator, Koulouri Team Facilitator,
Leadership & Facilitator, Coach, Executive Coach-ACC, Senior Facilitator, Executive Coach -
Executive Coach-MCC  Gamification Expert.  Stress & Resilience Executive Coach PCC, HR Expert
Expert
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