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Delegating for Successful, Empowered Teams

An interactive, hands-on workshop, focusing on the HOW of delegation.

In this one-day workshop, Leaders explore the techniques, steps & best
practices, so they can delegate effectively & save time, whilst developing
their team.

What will | learn?

Why Delegation is important and what the Benefits are
The 5 Steps of Delegation: what to do at every step
Working with Levels of Delegation

The Checklist of Success & Best Practices
Action Plan: what will | try out with my team 44

If you need further info, contact us at info@treasurelab.net or at 210 8066257
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Word of Mouth

« Outstanding experience! Ideal in time, unique in content! Interactive!
Lida Plati, Sponsorship & Advertising Boussias Communications

« Practical and modern subject based on applicable techniques and issues.
Stathis Patrikis, Head of People (HR), Cube RM

« The 5 steps of delegation that will certainly help me to win valuable time for my work — progress.
George Mantzioutas, Tupperware

« The workshop unblocked me, and made me consider my long-term benefit from start using
delegation. Andriana Diplari, Zepos & Yannopoulos, Legal Firm

» The patrticipation/involvement, the interaction and the real-life examples we practiced on, made
the workshop more effective, very interesting and dynamic.
Eleni Skoufari, Zepos & Yannopoulos, Legal Firm

Krysta Tzelepi, M.A., MCC is a solution focused business coach, team
facilitator and the founder, Managing Partner of Treasure Lab Ltd.

Together with her team, she works with large greek and multinational
companies in designing & implementing coaching & mgmt development
programs. The programs are practical, contain steps, use coaching as
atool for change and bring tangible results.

As an ICF accredited MCC coach, with over 2500 logged in hours, she is
one of the pioneers who brought coaching to the Greek market in 2004
andwho later introduced solution focused coaching in Greece. Since
2011, she runs the Solution Focused Coaching School, for internal
coaches only, incooperation with Solution Surfers International, of which
she is an International Faculty Member.

Krysta has also been trained as a Certified Professional Co-active
Coach,an Authorized Team Facilitator by TCl and in 2019, she became a
PCC Assessor, for the ICF. In 2021, she was trained as an Agile Coach.

As a speaker, she has appeared at HR and Management Conferencesin
Greece, Turkey, Romania etc. as well as TEDx events.

In 2022, Treasure Lab in cooperation with Athens University of
Economics & Business designed and implemented the 1st Research
study on Business Coaching Practices in the Greek Market, under the
auspices of SDADE and AUEB.significant results.
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