
Co-Create the program by engaging in its tailoring from
the start

Broaden

Strengthen

your self-awareness through 360 survey & personalized
feedback

Strategize

your agile leadership competencies through workshops,
tools & practice

agile ways of working in a digital simulation

on applying agile practices with your team, through individual
coaching

Apply

Thrive in a disrupted
business world

Αgile Mindset
for Leaders

Develop agility as your competitive edge & key enabler for future
proofing your organization.

Experience a unique, high impact learning that shifts your mindset &
builds your agile leadership competencies

A multifaceted, in-depth, personalized and experiential program
Built around top-notch and evidence-based methodologies and tools
Combining team workshops, assessments, feedback, executive coaching, digital
simulations  
Designed by a team of coaching & leadership development experts

The Program
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Client testimonials from Agile Mindset - 2022

"It felt meaningful and it allowed me to discover things about myself and
team mates. Also, the fact that it enhanced my ability to be open to change
and the value that this brings was a big plus for me".

"I liked the hands-on approach, which enables people to understand the
complexity of agile decision making and the active effort someone needs to
make in order to be successful at it".

"The chance to discuss with team members with a different point of view
helped me swift to a more agile mindset. Actually I saw in practice what
agile mindset means and worked on real life examples".

"I saw how decisions in a working scenario are being grounded on specific
Agile principles. Up to date, I only had the perspective of Agile in theory but
could not make the connection with practice".

"I liked the interactivity of the session, the successful simulation of reality,
and the usefulness of the real-life application of the topics discussed".

Αgile Mindset for
Leaders

Benefits

Increase self-awareness regarding existing competencies & agile ways
of working
Learn & develop the leadership qualities of an Agile Leader
Work on a personalized action plan to put learnings in practice
Be coached by experienced coaches to make changes that last.
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